Pupil Premium Strategy Statement
Westlea Primary School 2025 to 2026

This statement details our school’s use of pupil premium funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy for 2025/26, how we intend to spend the funding in this academic
year. The outcomes for disadvantaged pupils last academic year can be found in the review section in the
2024/25 strategy.

School Overview

Detail Data
Number of pupils in school in current academic year 25 to 26 — as 281
noted in December 2025
Proportion (%) of pupil premium eligible pupils 68 pupils

24.2%
Academic year for current pupil premium strategy plan 2025-2026
Date this statement was published 19t December 2025
Date on which it will be reviewed 1st December 2026
Statement authorised by Faye Dean (HT)
Pupil premium lead Faye Dean (HT)
Governor / Trustee lead Caroline Polley

Funding Overview

Detail Amount
Pupil premium funding allocation this academic year £121,151.00
Total budget for this academic year £121,151.00




Part A: Pupil Premium Strategy Plan

Statement of Intent

At Westlea Primary School, we strategically allocate Pupil Premium funding to ensure that
disadvantaged pupils receive the highest quality education. We strive to enable them, to achieve their
full potential and to develop into active, socially responsible citizens of the future.

We aim to:

remove barriers to learning

narrow the attainment gaps between disadvantaged pupils and their non-disadvantaged
counterparts

ensure all pupils can read fluently and with good understanding, to enable them to access the
breadth of the curriculum, and to be ready for the next stage of their education

develop pupils’ ability to communicate effectively in a wide range of contexts

enable pupils to access a wide range of opportunities to develop their knowledge and
understanding of the world.

Achieving our aims:

To achieve our objectives and overcome identified barriers to learning we will:

provide targeted intervention and support to quickly address identified gaps in learning including
the use of small group work

provide all teachers with CPD to ensure that pupils access effective high-quality teaching and
that teaching and learning opportunities meet the needs of all pupils
target funding to ensure that all pupils have access to trips, residentials and first-hand learning

experiences

provide opportunities for all pupils to participate in enrichment activities including sport, STEM
activities and music

provide appropriate nurture support to enable pupils to access learning within and beyond the
classroom.

support families, both in and out of school, to increase engagement and improve their children’s
attendance.




Challenges

This details the key challenges to achievement that we have identified among our disadvantaged pupils.

Challenge
number

Detail of challenge

1

Attendance

Out of 68 Pupil Premium children, 37 children have attendance that is less than 90% (54%)
Out of 68 Pupil Premium children, 13 children have attendance that is less than 85% (19%)
(Autumn 2 — 2025)

2 Early Reading - Phonics
Autumn 2 (2025) - data shows:
Reception Pupil Premium (PP) children are not on track in Phonics.
In Year 1, 63% (5 out of 8) PP children are not on track.
In June 2025, 50% (3 out of 6) PP children did not pass the Phonics Screening Check.
3 Readiness for next stage of education (KS3)
End of Key Stage 2 data in May 2025 showed:
53% (7 out of 13 PP pupils) reached the age-related standard in reading.
46% (6 out of 13 PP pupils) reached the age-related expected standard in writing (Teacher
Assessment).
46% (6 out of 13 PP pupils), reached the age-related standard in mathematics.
4 Cultural Capital
Observations and discussions with pupils indicate that disadvantaged pupils have less
opportunities to participate in cultural and extra-curricular activities than their non
disadvantaged peers. Low attendance and missing school events/access to the curriculum
is also linked to this.
5 Readiness to Learn
Children’s lack of emotional wellbeing is negatively impacting on their readiness to learn
(100% of children on Pupil Premium Register have experienced their own emotional/
mental health issues, family instability.
6. Parental Engagement in pupil’s learning

A parent survey to all parents in Autumn 2025 had 13 responses (out of pupil number of
281) (4.6% engagement / response to survey).




Intended Outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will
measure whether they have been achieved.

Intended outcome

Success criteria

1. Improvement in attendance of Pupil Premium
children

Number of Pupil Premium pupils with attendance
that is above 90% to increase.

2. Number of Pupil Premium children meeting
ARE expectation in Early Reading (Phonics) in
Reception and Year 1 is increased.

Assessment and tracking shows these children
are making significant progress in these subjects.

Little Wandle Assessment Tracker to
demonstrate a closing between PPG and non-
PPG children.

3. Number of Pupil Premium children meeting
ARE expectation in R,W,M by the end of Key
Stage 2 is increased.

Assessment tracking shows these children are
making significant progress in these subjects.

4. Pupil Premium children to experience events
and experiences to develop enjoyment and
engagement in learning.

All Pupil Premium children to participate in at
least 4 ‘cultural capital’ events/experiences over
the course of this year.

5. Pupil Premium children to be able to access
support to Emotional Literacy Support
Strategies.

Pupil Premium children will have had access to
school ELSAs (where appropriate), with ELSA
intervention programmes demonstrating
improvement in focused areas of wellbeing over
6-week programmes e.q. self-esteem,
confidence, friendship skills (with the
understanding that some children may need
more than a 1 x 6-week programme)

6. Pupil Premium children to be able to engage
fully in homework/home learning, including
reading at home.

Homework registers and parents evening
records demonstrated PPG children actively
engaged in home learning tasks.

Reading Records demonstrate PPG children are
actively engaged in reading at home.

Feedback shows Parents and Carers feel
empowered and able to support their children
with learning at home.

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding this academic
year to address the challenges listed above.



Teaching (for example, CPD, recruitment and retention)

Budgeted cost:

above rotation of release
time in order to embed
high quality interaction
and communication
techniques across EYFS
& KS1

EEF (educationendowmentfoundation.org.uk)

EEF - Communication and language approaches
involve intentionally acting to develop young
children’s understanding of language and their
ability and confidence to use language, and other
strategies, to communicate effectively. They are
based on the idea that children’s language
development benefits from approaches that
support communication through talking and non-
verbal expression.

£7,746

Activity Evidence that supports this approach Challenge
number(s)
addressed

Developing high quality EEF - Evidence indicates that high quality 23

teaching, assessment and teaching is the most important lever schools have ’

a curriculum which to improve pupil attainment, including for

responds to the needs of disadvantaged pupils. Schools should focus on

pupils. building teacher knowledge and pedagogical

expertise, curriculum development, and the

Subject leaders for purposeful use of assessment.

Writing, Reading, Phonics, | “quajity of teaching is one of the biggest drivers of

Maths Leaders to be pupil attainment, particularly for those from

released on rotation. disadvantaged backgrounds. It is crucial, therefore,

Release time used for the | that schools focus all their resources (not just the

further development of Pupil Premium) on proven ways of improving

high quality teaching: teaching, such as tried and tested continuing

Developing assessment, Professional development courses and effective

supporting teachers in feedback methods”. (Education Endowment

|dent|fy|ng_ gaps. Marking Foundation 2018)

and effective feedback, Quality /at least good teaching in all classes every

further development of day. Provision of interventions and challenge

adaptations in planning for | teaching for children identified as needing to catch-

children. up — see

_ https://www.gov.uk/quidance/pupilpremiumeffective-

Insight — Assessment use-and-accountability . EEF High Quality

Data Management Teaching Guidance

System

EYFS Leader included in Communication and language approaches. 2

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

£68,364



https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance-for-teachers/pupil-premium/Pupil_Premium_menu_evidence_brief.pdf.pdf?v=1649431092
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
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https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
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https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-improvement-planning/1-high-quality-teaching

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Improving the quality of teaching and
learning in Reading, Writing and
Maths — particularly in upper Key
Stage 2 - through targeted support for
pupils from skilled Learning Support
Assistants.

Impact from the EEF Teaching & Learning
Toolkit: Targeted Interventions: When
trained to deliver structured one-to-one or
small-group support, TAs provide, on
average, an additional +4 months of
progress compared to peers without it.

3

Improving the quality of teaching and
learning in reading through:

Ongoing work with the Ramsbury
Literacy Hub (monitoring and training)

Ongoing implementation of Little
Wandle. Ongoing training and
dissemination of updates for Little
Wandle phonics scheme. Training for
all staff on fidelity and delivery of the
scheme to ensure it meets individual
pupils’ needs and on carrying out
assessments and the rapid catch
process.

Annual subscriptions to
Little Wandle
Literacy Shed website.

Purchase of any additional resources
linked to the DfE validated Systematic

Synthetic Phonics programme to
secure stronger phonics teaching.

EEF — Improving Literacy in KS1
EEF — Improving Literacy in KS2

Phonics approaches have a strong
evidence base that indicates a positive
impact on the accuracy of word reading
(though not necessarily comprehension),
particularly for disadvantaged pupils:

Phonics | Toolkit Strand | Education
Endowment Foundation | EEF

EEF - Studies in England have shown that
pupils eligible for free school meals
typically receive similar or slightly greater
benefit from phonics interventions and
approaches. This is likely to be due to the
explicit nature of the instruction and the
intensive support provided.

It is possible that some disadvantaged
pupils may not develop phonological
awareness at the same rate as other
pupils, having been exposed to fewer

words spoken and books read in the home.

Targeted phonics interventions may
therefore improve decoding skills more
quickly for pupils who have experienced
these barriers to learning.

Phonics | EEF



https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
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https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics

Wider strategies (for example, related to attendance, behaviour,

wellbeing)
£45,041
Activity Evidence that supports this approach Challenge
number(s)
addressed
Ongoing development and There is strong evidence associating childhood 5,6
supervision costs for 2x ELSA | gogial and emotional skills with improved
members of staff to deliver/ run | outcomes at school and in later life. Ongoing and
SEMH interventions for extensive support from the school’'s ELSAs to
disadvantaged pupils across both children and parents
the school. Social and emotional learning | EEF
ELSAs also to work with parent
groups to develop parental
engagement in learning.
Focused support with individual
children using White Horse
Federation Programme to
support with emotional
regulation.
ELSA to work (under direction | working with Parents to Support Children's 1
of HT and DHT) closely Learning | EEF
with/alongside families to target
support based on:
There is an established link between the home
1) Improving attendance an_d the learning environment at all ages and the
across the school of all children’s performances at school.
children, with a focus on
the disadvantaged. Schools and parents have a shared priority to
deliver the best outcomes for the children.
i School cultures and practises are supporting the
Ensuring that all 4

disadvantaged children are
able to participate in and have
access to an enhanced
curriculum through attending
experience days and school
trips/residentials.

attainment of disadvantaged pupils.
School cultures and practices: supporting the

attainment of disadvantaged pupils

DFE — 9.1 Extra curricular.

Total budgeted cost: £121,151



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents#nav-downloads
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents#nav-downloads
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730628/London_Effect_Qual_Research_-_Research_Report_FINAL_v2.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/730628/London_Effect_Qual_Research_-_Research_Report_FINAL_v2.pdf

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

End of Key Stage 2 data (SATs May 2025) showed:

53% (7 out of 13 pupils) reached the age-related standard in reading.

46% (6 out of 13) of PPG reached the age-related expected standard in writing (Teacher Assessment).
46% (6 out of 13 pupils), reached the age-related standard in mathematics.

Overall IDSR shows disadvantaged pupils 40% reached the combined standard of R,W,M (national
disadvantage 47%) (this is a widening gap trend when measured against previous year)

The Phonics Screening Check in June 2025 showed:
50% (3 out of 6) PP children passed the Phonics Screening Check.

EYFS data (Summer 2025) showed:
42% (3 out of 7 PP pupils) reached the expected level of development EYFS GLD

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium
(or recovery premium) to fund in the previous academic year.

Programme Provider
Times Table Rockstars Spelling Shed
Talk Boost Maths Shed
Literary Tree IDL

Little Wandle Pixel




